R INTERIM BOARD MEETING AGENDA
MARYLAND  02.03.2025

Virtual
Virtual Access: https://us02web.zoom.us/j/874787767582pwd=VauYQ9UJswCDbZ0tHm8iQINsDYmoDY.1

Meeting ID: 874 7877 6758 Passcode: 627907

1:00 - 1:03 PM Welcome, Introductions & Overview Chairman Gill

1:03-1:15 PM Executive Director Report Ms. Magruder

=  Summit- Marriott College Park Hotel & Conference Center contract
(ATTACHMENT A) (Proposed Motion)

= Office Lease Amendment (ATTACHMENT B) (Proposed Motion)

= Federal Funding Update

1:15-1:45PM Closed Session Chairman Gill
Ms. Magruder

= CLOSED SESSION (Proposed Motion)
Motion to approve moving to closed session under the provision or provisions from

General Provisions Art. exception: § 3-305(b)(1) “To discuss the appointment,

employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom
this public body has jurisdiction; any other personnel matter that affects one or more
specific individuals” related to discussion of specific personnel. And § 3-305(13) “To comply
with a specific constitutional, statutory, or judicially imposed requirement that prevents
public disclosures about a particular proceeding or matter” related to confidential
commercial and financial information in a proposed contract. (Proposed Motion)

= Re-Open Session (Proposed Motion)
Motion to approve reopening the meeting.

1:45-1:46 PM Report-Out from Closed Session Ms. Magruder
1:46 - 1:50 PM Open Discussion, New Business & Announcements Ms. Magruder
1:50 PM Adjourn (Proposed Motion) Chairman Gill

Next Scheduled MCEC Board Meeting: February 24, 2025, from 1:00- 3:00 PM at the MCEC Offices Conference Room and Online.


https://us02web.zoom.us/j/87478776758?pwd=VaUYQ9UJswCDbZ0tHm8iQlNsDYmoDY.1

- Sl
MARYLAND

To: MCEC Board of Directors
I. Katherine Magruder, Executive Director

From: Pamela Powers, Director of Government & Industry Relations

Re: MCEC 2025 Clean Energy Summit Venue

MCEC staff researched venue possibilities for the 2025 Clean Energy Summit planned for October 2025. Staff presented the
following dates for the meeting to six venues.

e  Tuesday, October 14, and Wednesday, October 15, 2025

e Monday, October 20, and Tuesday, October 21, 2025

e Monday, October 27, and Tuesday, October 28, 2025

Staff took the following criteria into consideration during the collection of information:
e Location

e Availability

e  (Capacity

e AV capabilities
e  Parking

e Cost

e  Guest room availability and cost

Staff contacted six venues to host the 2025 Clean Energy Summit. The venues vary in geographic location, parking availability,
audio-visual capabilities, and guest room costs. Staff identified several venues and found that if the dates were available, they were
only able to accommodate the event with a minimum of 250 guest room reservations. Historically this event attracts approximately
fifty guest room reservations with MCEC staff included in that count.

College Park Marriott Hotel & Conference Center

MCEC has hosted the Clean Energy Summit at the College Park Marriott Hotel & Conference Center with success. Located in College
Park, the venue is conveniently located for attendees in the Baltimore Washington Metro Region, with ample free parking. The
event space accommodates attendees well, the event team is very responsive to staff needs.

The 2024 event attracted more than six hundred attendees over the two-day event. Staff collaborated with the hotel team to ensure
we could meet the capacity necessary for the activities planned.

The cost of the event has remained reasonable with cost increases following the nationwide cost increases. The hotel sales team
offered a single-year and multi-year contract with costs of the venue and food & beverage minimumes, allowing an increase cap of no
more than 4% of the published price.

Multi-Year Columbus Day Option 1
2025: 10/13/2025 - 10/16/2025
2026: 10/12/2026 — 10/15/2026
2027:10/11/2027 — 10/14/2027
Cancellation Clause Change:
Time of acceptance of contract to 181 days prior to arrival of each individual program 30% of Food and Beverage Minimum.
e  First Year Cancellation Fee: S12K e Third Year Cancelation Fee: $14,340
e Second Year Cancelation Fee: $13,440 e Second- & Third-Year Cancelation: $27,780.00
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Multi-Year 2025 Columbus Day week, 2026 and 2027 third week of October Option 2
2025: 10/13/2025 - 10/16/2025
2026: 10/19/2026 — 10/22/2026
2027:10/18/2027 — 10/21/2027

Cancellation Clause Change:
Time of acceptance of contract to 181 days prior to arrival of each individual program 35% of Food and Beverage Minimum
e  First Year Cancellation Fee: $14K e Third Year Cancelation Fee: $14,340
e Second Year Cancelation Fee: $15,680 e Second- & Third-Year Cancelation: $32,410.00

Food and Beverage Minimum:

Program Year Minimum Banquet Food and Beverage Revenue
2025 $40,000.00

2026 $44,800.00

2027 $47,800.00

Function Rental:

Program Year Required Function Rental

2025 $42,250.00

2026 $47,250.00

2027 $50,250.00

Recommendations

Based on the results from inquiries and criteria, staff recommends we contract with the College Park Marriott Hotel and Conference
Center for the 2025 Clean Energy Summit. While contracting with the venue for multiple years guarantees the dates for the event
and pricing as listed with no more than a 4% increase, the cost of cancelation the second and third year is a concern.

If the chance of cancelation is minimal, having the dates in place several years in advance provides advantages in planning and
marketing.
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University of Maryland, College Park
Second Amendment to Facilities Use License Agreement

This Second Amendment to Facilities Use License Agreement (this “Second
Amendment”) is made as of (the “Effective Date”), by and between the
UNIVERSITY OF MARYLAND, COLLEGE PARK (the “University”), an instrumentality of
the State of Maryland and public corporation, and MARYLAND CLEAN ENERGY CENTER
(the “Licensee”), a body politic and corporate and a public instrumentality of the State of
Maryland. Each being a “Party” and together the “Parties.”

WHEREAS, the Parties entered into a Facility Use License Agreement dated July 25,
2018, as amended by a First Amendment to Facilities Use License Agreement dated June 2, 2023
(collectively the “Original Agreement”), under which Licensee was granted use of office space
in the Building, located at 5000 College Avenue, College Park, MD 20740 (“Building”).

WHEREAS, Licensee desires to renew its license from the University as of the Effective
Date and the University agrees, all subject to the terms and conditions of the Original Agreement
as amended by this Second Amendment.

NOW, THEREFORE, in consideration of the covenants and agreements herein, all exhibits
and attachments hereto, and other good and valuable consideration, the Parties agree as follows:

1. Defined Terms. All capitalized terms not otherwise defined in this Second Amendment
shall have the same meaning as ascribed to them in the Original Agreement. The
Original Agreement and this Second Amendment may be collectively referred to as the
“Agreement”.

2. Amendments. The following amendments hereby are made to the Original Agreement.

a. In Section A.8, “Term”, hereby is amended by inserting the following
paragraph at the end of the Section:

The Term of this Agreement shall be extended by the Renewal Term,
commencing on February 1, 2025 (the “Renewal Start Date) and
expiring on January 31, 2030 (the “Renewal End Date”). Either Party
may terminate this License by providing ninety (90) days prior written
notice to the other Party.

Ninety (90) days, prior to the anniversary of the Renewal Start Date and
ninety (90) days prior to each anniversary thereafter, the Licensee shall
complete the certificate attached hereto as Schedule A, as amended by the
University from time to time, verifying that the information and
representations contained in the Facilities Use Application, as previously
approved by the University, and in Section A.12 and Section W of this
License are accurate or need to be revised as described in the certificate.
The certificate shall be delivered electronically to the University’s Vice
President for Research and Vice President & Chief Administrative Officer
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or their designee(s).

b. Section A.9, “License Fee,” hereby is amended by replacing the entire
paragraph with the following:

In consideration of the grant of the License (defined below) hereunder, Licensee
shall pay the University, in advance, on or before the first day of each month, a
monthly license fee (the “License Fee”), which License Fee and Additional
License Fee (as defined below) will be increased on the first day of each
anniversary of the Renewal Start Date during the Renewal Term, unless terminated
earlier, by an amount equal to three percent (3%) of the License Fee for the
immediately preceding year.

For the period commencing on the Renewal Start Date, Licensee shall pay an
annual License Fee of $55,019.60 for the Licensed Area (as defined below). The
License Fee for the Licensed Area will be paid in twelve (12) equal monthly
installments of $4,584.97. Then, commencing on April 1, 2025 and continuing on
the first day of each month thereafter during the Renewal Term, in addition to the
License Fee, the Licensee shall pay an Additional License Fee of $1,635.33 per
month (“Additional License Fee”) for the Additional Licensed Area (as defined
below). The License Fee and Additional License Fee are subject to the following
adjustments:

€)) Operating expenses (i.e. facilities maintenance and utilities) are
included in the License Fee, up to $2.00 per rentable square foot per year
of the Licensed Area. If in any given year operating expenses exceed this
sum, Licensee agrees to pay its proportionate share of additional operating
expenses in excess of $2.00 per square foot, together with its monthly
License Fee payment.

(b) Internet and phone services, such as network, wireless,
telephones, desktop support and parking are not provided as part of the
License Fee or operating expense and all are subject to a separate service
level agreement by and between University and Licensee. (See the forms
attached as Exhibit A and Exhibit A-1 indicating the services requested.)

(c) Unless otherwise provided herein, the License Fee, together with
the operating expenses and fees for requested services, and all payments
due under this Agreement shall be paid by check, providing for
immediately available funds, made payable to “University of Maryland”
and delivered to University of Maryland — Mtech, 5000 College Avenue
Ste. 1100, College Park, MD 20742, by the due dates set forth above. If
any check is returned to the University for insufficient funds, the
University may charge an administrative fee to Licensee in the amount that
the University is charged by its bank. In the event there are services
provided under Exhibit A-1, payment for such services shall be paid as set
forth in Exhibit A-1.

b. Section B.1, “Grant of License,” hereby is amended by replacing the entire
paragraph with the following:

MD Clean Energy 2nd Amnd.
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The University hereby grants to Licensee and Licensee hereby accepts a license
(the “License”) to use certain University office space for the Renewal Term in the
building known as the Herbert Rabin Technology Advancement Building located
at 4467 Technology Drive, College Park, MD 20742 (the “Building”), for office
purposes as approved in the Office of Research Administration (ORA) Sponsored
Research Agreement(s) and/or as set forth in Section A.12 above (the “Permitted
Use”), said agreement(s) attached hereto as Exhibit C. Exhibit C-1, attached
hereto, outlines in more detail the “Scope of Work™, under the Permitted Use,
permitted in the laboratory. Specifically, Licensee shall have the right of
reasonable access to and use of the following rooms in the Building: Room 31010,
1122 and 2122, (the “Licensed Area”), together with the non-exclusive right to
use the common areas in the Building for purposes of ingress and egress.

Then commencing on April 1, 2025, and continuing throughout the remainder of
the Renewal Term, the Licensee shall also have the right of reasonable access to
and use of Room 3102 in the Building (“Additional Licensed Area”).

3. Licensed Area and Additional Licensed Area As Is. Licensee agrees that (a) Licensee
accepts the Licensed Area and Additional Licensed Area “AS-1S, WHERE-1S” and “WITH ALL
FAULTS?”, and in the condition it is in on the Effective Date, (b) neither the University nor any of
its officers, directors, agents, employees, representatives or contractors (‘“University Parties”) have
made any representations or warranties of any kind or nature, whether express or implied, with
respect to the Additional Licensed Area and/or the Building, including without limitation, as to
their condition or fitness for a particular use, and (c) Licensee is relying solely on Licensee’s own
inspection and familiarity with the Additional Licensed Area in executing this Second Amendment
and accepting the License to the Additional Licensed Area.

4. Effective Date: The Effective Date of this Agreement is the date the last signatory signs
this Agreement. In the event the Effective Date is later than the Start Date of the Term, the Start
Date and terms herein are hereby ratified.

5. Effect of Amendment. Except as expressly set forth in this Second Amendment,
all other provisions of the Original Agreement shall remain in full force and effect. In the
event of any conflict between the terms of the Original Agreement and the terms of this
Second Amendment, the terms of this Second Amendment shall control.

6. Counterparts. This Second Amendment may be executed in several counterparts,
all of which constitute one and the same document.

(SIGNATURE PAGE FOLLOWS.))
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IN WITNESS WHEREOF, the Parties have caused this Second Amendment to Facilities
Use License Agreement to be executed by their duly authorized officials.

UNIVERSITY OF MARYLAND, LICENSEE:
COLLEGE PARK MARYLAND CLEAN ENERGY
CENTER
by: by:
Charles R. Reuning Authorized Signatory

Interim Vice President &
Chief Administrative Officer
Printed Name:

Date:

Title:

Date:

REVIEWED AND APPROVED BY:

Heather Mattern, Director of Operations for Mtech

Signature

Date

MD Clean Energy 2nd Amnd.
01.24.25
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SCHEDULE A
(To be completed upon renewal)

CERTIFICATE OF FACILITIES USE APPLICATION INFORMATION AND REPRESENTATIONS MADE IN THE
AGREEMENT FOR RENEWAL OF USE OF UNIVERSITY FACILITIES

Please review the information below that you, on behalf of your company (“Licensee”), provided on
Licensee’s approved Facility Use Application (“FUA”) and in Section A.12 and Section W of the Facilities
Use License Agreement (“Agreement”) for the immediately preceding Term. It is crucial that the
University has the correct information before renewing your company’s Agreement. For each section,
mark “YES” or “NO” as appropriate to indicate any changes. The University will notify you if a meeting
will be scheduled to review the representations contained in this Certificate.

1. Is the information below correct: [ YES 1 NO
Applicant Information

Contact Name and Title:
Address:

Phone Number:

Email:

2. Is the information below correct: [ YES 0 NO
Space for Renewal

Building Name:
Room Number(s):

3. Is your company current in the payment of all fees owed to the University (e.g., License Fees,
operating expenses)? [JYES [1NO

4, Is the information below the same: [ YES O NO
*If NO, please add additional specialized equipment your company is now using

Use of Specialized Equipment

5. Is the information below the same: [ YES O NO
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*If NO, please add additional hazardous materials your company is now using

Hazardous Materials

6. Is the information below the same: [ YES O NO
*If NO, please add additional regulated waste your company is now using/creating

Regulated Waste

7. Is the information below the same: [ YES O NO
*If NO, please describe

Use of Animal Subjects or Human Subjects in research

8. Does anyone in your company need Affiliate status? [1YES [1NO

*If YES, please fill out their name and email below

9. Has your response to Export Control Changed in the last year? [1YES [1 NO

*If YES, please email export@umd.edu to make sure you are complying.

10. Have you or your company entered into any new agreements with the University (e.g.,
sponsored research agreements, intellectual property licenses)? [I1YES [INO

*If YES, please attach.

MD Clean Energy 2nd Amnd.
01.24.25


mailto:export@umd.edu

Maryland Clean Energy Center UMCP Bldg. #806 US006660

11. Have you renewed your Certificate of Insurance? [1YES [INO

*You must renew your insurance and send a copy to Jonathan Young at jyoung12@umd.edu

12. Has information regarding personal or institutional Conflict of Interest changed?:

I YES 0 NO
*If YES, please update BOTH sections

Conflict of Interest: Any subsequent changes to this application, once approved, will require additional
Conflict of Interest reviews. Please provide answers if you check any boxes.

Personal Conflict of Interest:

___Someone in the company is a current employee, affiliate, or student at UMD

What is the company's relationship with UMD?

___Someone in the company was an employee, affiliate, or student at UMD

___Someone in the company has a relationship with a UMD employee (e.g., parent, child, spouse,
significant other)

A UMD employee is an investor with the company

A UMD employee has an equity interest in the company

___The company will employ UMD students and/or provide internship positions

___None of the above apply

Institutional Conflict of Interest: If you choose any of the options below, you must attach the written
disclosure you submitted to the University's Institutional Conflict of Interest Committee

__UMD holds equity in this company

___ UMD faculty and/or employee holds a high level administrative position at UMD

___ UMD faculty and/or employee holds a fiduciary position in the company (i.e. CEO, CFO, CTO,
President, etc.

___ UMD faculty and/or employee holds a significant financial interest in this company

__ UMD faculty and/or employee has a family member that holds equity in this company

___ UMD faculty and/or employee is a Board Member of this company

___The company currently holds or is in negotiation with the university for a license or option for IP
__None of the above apply

13. Is the company receiving any amount of funding from a foreign source, i.e., (a) a foreign
government, including an agency of a foreign government, (b) a legal entity, public or private, created
solely under the laws of a foreign country, (c) an individual who is not a citizen or national of the
United States, or (d) an agent, including a subsidiary or affiliate of a foreign legal entity, acting on
behalf of a foreign source.

L1 YES O NO

MD Clean Energy 2nd Amnd.
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Licensee certifies to the University that it has read the information above and has updated each section
as necessary, and further certifies that the information and representations contained herein are
accurate.

Licensee has executed this Certificate by its duly authorized official or officer as of the date below.

LICENSEE:

By:

Title:

Date:
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